
 

 

Dear reader, 

 

Welcome to this third 

Belgian newsletter, 

with the usual focus  

on the cooperation of 

Belgium with Rwanda 

in all its aspects and 

offering also the 

occasion for me to bid 

farewell. 

This current  edition 

elaborates on the work 

of the Belgian bilateral 

development cooperation in Rwanda executed by BTC 

in its various aspects, covering the sectors of health, 

energy, decentralization and local economic 

development and with attention for cross cutting themes 

like gender, ICT and capacity building. 

The work of two Belgian non-governmental partners in 

Rwanda is also presented. All 17 partners will have the 

opportunity to present their activities in Rwanda within 

the framework of the 2017-2021 programme, with this 

newsletter in total three partners have been presented 

so far. Furthermore, the second Consultative Forum 

held on June 15 at the Embassy with all Belgian Actors 

is highlighted. The next Forum is set for October 18 and 

will also involve consultations on the annual ‘strategic 

dialogue’. 

Finally, some background is given on the work of the 

Consular section of the Embassy, with a focus on the 

handling of visa applications of 19 countries of the 

Schengen zone.   
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I will leave Rwanda in August ending a three year term and return to Brussels. During those three years, I 

appreciated the cooperation of Belgium with Rwanda in all fields: political, 

economic, consular and development cooperation. Our historic ties allowed 

me to have a deeper appreciation of Rwanda.  

With the help of my team, I tried to develop two themes. One was the 

creative industry. As quite a few reports from UNESCO show, the creative 

industry in particular and culture in general are potentially important 

economic sectors. It is not art for art, but art for business, so to speak. The 

link between fashion and Belgium is easily made, for example. The second 

theme was that of empowerment of women and gender equality. The full 

realization of women’s rights is a necessary condition for a society to 

develop its economic potential to the fullest. Full respect of women’s rights 

includes the right to decide if and when they have children, if any. That is 

the reasoning behind #shedecides, a multi-donor and multi-country platform to boost everything related to 

sexual and reproductive health. After London in 2017, Rwanda will host in 2018 an important conference on 

the topic. I hope all readers of this newsletter, male or female, continue working on gender equality. 

I thank you for the fruitful cooperation during my term. I am confident you will extend the same level of 

cooperation towards my successor, Mr. Benoît Ryelandt. Wish you all the very best. 

The editorial team hopes you will enjoy this quarterly newsletter: comments and suggestions are most 

welcome!  

Arnout Pauwels, Ambassador 

On June 15
th 

the Embassy organised the second ‘Forum 

des Acteurs Belges’ of 2017. The forum is a consultative 

event for all Belgian actors working in Rwanda, funded 

mainly by the Belgian Development Cooperation. The 

topic of the Forum was ‘Digital for Development’ (D4D) 

which is also a priority for the Belgian cooperation. 

The introduction of the D4D strategic note 

published end 2016 highlighted the following 

key elements (i) better use of (big) data, (ii) 

digital for inclusive societies and (iii) digital for 

inclusive and sustainable economic growth. 

The forum invited a private operator Positivo 

BGH and the NGO FHI360 to make a 

presentation on their role in the education sector. Positivo 

BGH presented its ‘smart classroom’ concept and their 

creative idea of ‘Umuganda digital’ to boost the access 

and use of internet. The NGO FHI360 shared its ‘online 

practitioners platform’ developed in collaboration with the 

Rwanda Education Board (REB) Teachers Community of 

Practice (TCOP) which helps users to increase their 

expertise by using interactive voices, audios and videos. 

In the Agriculture sector, three examples of ICT 

applications were presented: Knowledge website, SMS 

system and Smart phone system. The website is used by 

the Ministry of Agriculture and Animal Resources 

(MINAGRI) to train extension agents and the SMS 

system to follow up agricultural activities.  

In the health sector, the Ministry of Health is using a 

Health Information System (HIS) to collect 

data from both public and private health 

facilities. HIS allows a better follow-up of the 

health situation by decision makers at the 

different levels. Rapid SMS uses Community 

Health Workers to send a short message to 

a centralized computer. A codification 

system is used to track mainly maternal and 

child health, particular diseases and risky cases. 

In addition to the two systems used, the Ministry is 

developing ‘Electronic Medical Record’ and the ‘National 

Health Observatory’. 

The next forum will be held on October 18 with ‘Gender’ 

as main focus and will serve to organise the annual 

strategic dialogue for 2017 most likely in presence of a 

representative from headquarters. 



 

Current access to electricity in Rwanda is estimated at 34.5% of the population including 27.2% connected to the 

national grid while the remaining 7.3% are accessing electricity through off-grid solutions. Seven years ago, less 

than 10% of the population was connected to the national electrical grid. 

In order to ensure that the energy sector contributes to eco-

nomic growth as set in its development agenda, the Rwandan 

Government has a target of 70% access by the end of the 

year 2018 . BTC is one of the main partners in the initiatives to 

achieve this objective.  

BTC is supporting electrification in Rwamagana, Kayonza, 

Ngoma and Kirehe Districts, amongst other activities in the 

electricity sector, through 3 consecutive supporting programs 

namely Be1, Be2 and Be3 in the Electricity Access Roll-Out 

Program within the Rwanda Energy Group. 

The general objective of the BTC intervention is to ensure that 

the energy sector is able to provide sufficient, reliable and af-

fordable energy for all Rwandans. By mid-2018, around 

17,000 households in 24 rural sectors of 4 districts of the Eastern province will be connected to the national electri-

cal network.  

As per the Rwandan rural electrification policy, a special target is put on productive users including health centres, 

schools, administrative offices and markets to name but a few. Around 80 productive or public users will be connect-

ed such as schools, health centres, markets or water pumping station.  

               

Poles currently being erected in Rwamagana © EDCL 

"Body & Rights" is a free tutorial. Short modules, videos and multiple choice questions offer an introduction 

to topics such as safe motherhood, HIV, STIs, family planning, abortion, sexual violence, early marriage, 

genital mutilation, and the rights of adolescents and sexual minorities. Each module lasts twenty minutes. At 

the end of the seven modules, a 

certificate of participation recognised by 

the Belgian Cooperation is given to 

you!  

Available in English, French and Dutch 



 

Last June, a non-communicable diseases mass campaign took place in the car-free zone of Kigali. This initiative 

was funded by BTC through its health sector programme “Ubuzima Burambye” and its component on urban health. 

“The programme supports initiatives taken by the City of Kigali (CoK) to fight against non-communicable diseases 

(NCD) and the associated risk factors. Indeed, there is a continued rising burden of NCDs particularly in urban areas 

which represents an additional challenge with major implications” explains Public Health Expert Veronique Zinnen. 

By financing an annual mass campaign, Ubuzima Burambye addresses one of the challenges of rapid growing ur-

banization and contributes to early detection and prevention of NCDs. 

Patricie Mukangarambe Director of the Public Health and Environment Unit of the CoK explains: “Each year, the City 

of Kigali, in partnership with the Rwanda Biomedical Centre and with the funding of BTC, is organizing a campaign 

to mobilize the population on early detection and prevention of NCDs and associated risk factors. The campaign 

lasts for one week and enables us to examine and counsel between 3000 and 5000 people”.  

NCDs are one of the major health and development chal-

lenges of the 21
st
 century. General public awareness re-

garding risk factors, prevention and early detection of 

NCDs is essential. If nothing is done, the human, social 

and economic costs of NCDs will continue to grow and 

overwhelm the capacity of countries to address them.  

 

“The problem with the main NCDs - like diabetes & hyper-

tension - is that they are not symptomatic and people do 

not get themselves spontaneously tested unless compli-

cations occurred. Those “silent” diseases do lots of dam-

ages and it is why we support this early detection and 

prevention campaign. We try also to raise awareness on 

risks associated with NCDs such as overweight, obesity, 

alcohol consumption, tobacco, etc. This is a very im-

portant activity” states Veronique Zinnen. 

The theme of the 2017 campaign was Promote healthy 

life style to prevent NCDs”. Throughout the campaign, 

free screening and counselling activities took place in the 

car free zone of Kigali. The screening for risk factors such 

as overweight and obesity (BMI), blood sugar and blood 

pressure, detecting diabetes and hypertension was done 

in collaboration 

with the Rwanda 

Association of Dia-

betes and Cardio-

vascular founda-

tion and conducted 

by the Rwanda 

Pharmaceutical 

Students Associa-

tion. Dr. Agarwal's 

Eye Hospital pro-

vided equipment 

and staff for the 

measurement of 

visual acuity and 

intraocular pres-

sure.  

Free counselling 

was also provided in order to guide 

patients to adequate health care facilities. The patients 

who had abnormal measures were referred to hospitals.  

In addition, prevention messages were broadcasted on 

the radio and disseminated in district hospitals in order to 

reach more than the population living in Kigali. We esti-

mate that around 3000 people were reached by the 2017 

campaign.  

 

NCDs screening activities, Kigali car free zone, June 2017  © BTC Rwanda 



 

 Non-Communicable Diseases (NCDs) kill 40 million people each year, equivalent to 70% of all deaths 

globally. 

 Each year, 15 million people die from an NCD between the ages of 30 and 69 years; over 80% of these 

"premature" deaths occur in low- and middle-income countries. 

 Cardiovascular diseases account for most NCD deaths, or 17.7 million people annually, followed by cancers 

(8.8 million), respiratory diseases (3.9million), and diabetes (1.6 million). These 4 groups of diseases 

account for over 80% of all premature NCD deaths. 

 Tobacco use, physical inactivity, the harmful use of alcohol and unhealthy diets all increase the risk of dying 

from an NCD. 

 Detection, screening and treatment of NCDs, as well as palliative care, are key components of the response 

to NCDs. 

BTC through the programme “Ubuzima Burambye” is 

funding Rwanda’s national campaign against drug abuse. 

This activity led by the Mental Health Division of the 

Rwanda Biomedical Centre (RBC) involves various 

stakeholders such as the Ministry of Youth and ICT, 

Ministry of Education, Rwanda National Police, National 

Youth Council, NGOs including association of Girl Guides 

and associations of ex drug users. 

Jeanne D’Arc Dusabeyezu who is in charge of drug 

abuse prevention and treatment within the Mental Health 

Division at the RBC exposes the situation in the country: 

“a recently conducted study by the Ministry of Youth and 

ICT shows that 52.5% of the youth aged between 14 and 

35 years old has consumed one or more substances at 

least once in their lifetime. Moreover, the age of 

substance use initiation is on average 11 years old. Due 

to regular drug use, one young man or woman out of 

thirteen (7.46 %) is alcohol dependent, one young man or 

woman out of twenty (4.88%) suffers from nicotine 

dependence and one young man or woman out of forty 

(2.54%) is cannabis dependent”. This situation is putting 

pressure on health care facilities. At Ndera 

Neuropsychiatric Hospital, the number patients with 

alcohol and drug-induced mental illness has seriously 

increased in the last few years from 440 in 2009 to 2804 

in 2016. It is clear that without sound actions, Rwanda will 

face an increasing number of drug addictions. This could 

become a serious public health issue and an important 

barrier to development. 

In line with the prevention and treatment of mental 

disorders, the Mental Health Division of RBC and the 

inter-ministerial committee responsible for fighting against 

illicit use of narcotic drugs, psychotropic substances and 

precursors, supported by BTC Rwanda is conducting a 

national campaign of awareness and sensitization against 

drug abuse.  

“We took the opportunity of the spirit surrounding the 

international day to fight against drug abuse traditionally 

held on June 26 to mobilize people. There are lots of fake 

messages such as “Taking drugs will make you stronger 

and solve your problems”. We have realized how 

important it is to reach out to the youth with clear 

messages about their health and the danger of drugs. 

They also need to know that if they suffer from 

psychological or mental health problems they have 

opportunities to consult and be assisted. Taking drugs 

should never be seen as an option. This is what the 

campaign is all about” concludes Jean D’Arc 

Dusabeyezu.  

The campaign was officially launched on June 22
nd

 in 

Kirehe district and extended to Huye, Nyarugenge, 

Gicumbi & Rubavu districts which are at high risk of drug 

use and drug trafficking particularly those on borders. The 

campaign will last until December and will be 

countrywide. Drug use awareness is integrated within a 

global package of sensitisation on health issues 

conducted by the RBC & MoH.  



 

As a partner of the Belgian Development Cooperation, 

the Academy for Research and Higher Education 

(Académie de Recherche et d’Enseignement 

Supérieur - ARES in French) supports partnerships 

between the higher education institutions of the Wallonia-Brussels Federation in Belgium, and the institutions of  

countries of the South to reinforce them in their teaching and training missions, research missions, and in their role 

as a development actor in their respective communities. 

It is in this regard that ARES is heavily sponsoring the University of 

Rwanda in organising the international scientific and biotechnology 

conference due to take place from 4-6 October 2017 in Kigali, Rwanda. 

This conference will bring together academic scientists, physicians, 

researchers, government and private agencies, philanthropists, 

pharmaceutical and biotechnological companies, and funding agencies dedicated to advancing the frontiers of 

science and biotechnology in Africa by shedding light on the translational nature of biotechnological research.  

Latest research, business development, strategic alliances and product opportunities, growth business models and 

strategies, licensing and pharmaceutical biotechnology, 

medical biotechnology and more, will be among the 

subjects to be covered in the presentations and 

deliberations at the conference. For more details, please 

check the attached poster and the conference website 

 

The originality of this event is that it will promote African 

inventors in different fields of biotechnology and science. 

Therefore, it is mobilising all talented African diaspora as 

well as other African’s partners who are willing to support 

north-south and south-south biotechnology transfer.  

Under the auspices of the Rwandan Ministry of Health, 

Ministry of Education and other relevant authorities, and 

in collaboration with the University of Rwanda, as well as 

the Society for the Advancement of Science in Africa 

(SASA) this conference will be hosted by the Kigali 

Conference & Exhibition Village, in Rwanda from 4 to 6 

October 2017. The main theme of this conference is 

“

and it is expected to attract around 1000 

participants from different fields of science and 

biotechnology.  

Importantly, ahead of the conference, several workshops 

and symposia including hands-on in 

and 

will be conducted in order to make the ground state in “Science and Biotechnology R&D” in Africa in line with  

ongoing and upcoming training and research projects. 

We take this opportunity to thank again all collaborators, investors, sponsors and others who are working very hard 

to make this conference a big success with a lasting impact. We wish in advance all the best and a warm welcome 

to all guests who will be visiting Rwanda for this occasion. 
 



 

The 1994 war and genocide directly affected the 

University of Rwanda (UR) by decimating its academic 

and administrative staff as well as its students while 

causing the plunder of its infrastructure. Upon its 

reopening in 1995, the UR had to face significant 

functioning difficulties to ensure its primary missions of 

training, research and service to the community. 

Through its humble and 

emergency support which began 

in 1996, the cooperation between 

Belgium’s French-speaking higher 

education institutions (assembled 

within the Academy of Research 

and Higher Education- ARES, 

since 2014) and the former 

National University of Rwanda 

(NUR) sooner expressed their 

needs to the Rwandan authorities 

for whom reconstitution of the 

national socio-economic fabric had 

to inevitably go through 

reinforcement of human 

resources. For the Rwandan 

Ministry of Education, it meant 

counting on an ambitious higher 

education system that could adequately train competent 

professionals capable of driving the country’s social, 

political, economic and cultural development while 

sustaining a higher attendance rate by taking into 

account needs and capacity of the labour market and 

promoting scientific and technological research. 

Four consecutive programmes of Institutional Support to 

the UR (from 1997 to 2002, from 2003 to 2008, from 

2009 to 2013 and finally from 2014 to 2021) have 

focused on development priority areas which are human 

sciences and technology. Through these domains, they 

have contributed to the reconstruction of the teaching 

staff (training of about twenty PhD students, about ten 

post-doctoral students, etc.), to improving the quality of 

education  (refresher courses for about sixty members of 

the teaching body and technicians, made available a 

number of highly qualified teachers in basic fields, etc.), 

to infrastructure rehabilitation of some faculties and 

laboratories; anatomy and genetic laboratories have 

been created as well as civil engineering, electrical and 

electronics courses and providing significant support in 

documentary resources. 

Within the framework of the of Master’s degree 

programmes and internships in Belgium, more than 80 

Rwandan scholarship beneficiaries have also been 

trained in sharp "development" oriented courses. 

Finally, seven development collaborative research 

projects have strengthened the research capacities of the 

UR by providing tangible answers to the main 

development problems in the fields of basic sciences, 

agriculture and the human sciences. 

Currently, biotechnology is still at the centre of the 2014-

2021 Institutional Support programme. The Huye 

Biotechnology Centre, which is the outcome of this 

project built by BTC and equipped by ARES with the 

support from the Belgian Cooperation. The Centre has 

been hosting the University of Rwanda teams since 

September 2015 in the area of molecular biology, 

microbiology, toxicology, pharmacy as well as other 

related domains. It is a work conducive environment for 

collaboration and the accomplishment of international 

research works.  

These 20 years of academic cooperation between ARES 

and UR will be celebrated on October 6
th
 during an event 

which will gather the main participants in this partnership 

and will highlight its achievements and crucial moments.  

September 2015 - Launch of UR Centre for Biotechnology sponsored by ARES & BTC 

June 2008 - Teaching mission «Soil Mechanics II & Foundations» at the 4th Civil Engineering 

© ARES 



 

The Rwandan Association of Local Government Authorities (RALGA) is 

an important partner of the Rwanda Decentralisation Support 

Programme (RDSP). The organisation aims to assist local government 

entities in achieving their mission, complying with principles of good 

governance and decentralization.  

Local Economic Development (LED) is at the heart of RALGA’s mandate. 

LED Policy Analyst Vincent Rutaremara explains: “The absolute objective of LED is to improve the standards of 

living for all. At RALGA, we want to develop income generating activities and create employment. The ultimate goal 

is that the situation of each member of the local community improves.”  

RALGA - with the support of RDSP - is promoting 

inclusive participation and gender equality in LED 

processes. “In order to be effective, LED must be 

inclusive. It is a multi-sector process which involves many 

actors: government representatives at district level, 

private sector, civil society organizations, community 

members, women, youth, disabled people, etc. All those 

actors have views and opinions that need to be taken into 

account to foster economic development at local level” 

states Vincent Rutaremara. 

RALGA recently conducted a study to determine whether 

the environment in the 8 pilot districts of the RDSP 

programme is favourable to the participation of various 

stakeholders in LED-related decisions. The study has 

helped RALGA to better understand which factors are 

enabling or hindering the optimal participation of 

stakeholders. 

Mr. Rutaremara summarises some of the conclusions: 

“The Rwandan state has an important role to play by 

putting in place the institutional framework, the system 

enabling different stakeholders to participate to the 

planning and decision-making processes at local level. 

But each actor also needs to understand his role and 

have the capacities to contribute and engage in a 

constructive way. This will guarantee ownership of the 

decisions by the community and increase the chances of 

success of a policy during the implementation phase.” 

Capacity building, LED awareness activities and 

dissemination of information are essential if we want to 

involve people at local level. After the study, RALGA 

conducted a broad-based policy dialogue in order to 

confront the stakeholders with some of the findings. “It is 

important that local actors understand what we are 

looking for and commit themselves to inclusive LED 

processes. They need to be able to reach out to the 

group of people they represent and engage them in one 

way or another.” 

RALGA wants to reactivate and give a more important 

role to the Joint Action Development Forums. This 

mechanism gathers all the LED actors at district level. 

“We need to make sure that the forums are more 

inclusive and active.” In addition, RALGA is committed to 

develop the capacities of key stakeholders essentially 

representative from the private sector, from women’s 

group and the youth.  

“At the end, we want to have a consolidated view that 

can accommodate each and every category of people in 

the districts. But some representatives lack the 

necessary knowledge and the will to implement inclusive 

LED processes. This needs to change. We will also make 

sure that gender mainstreaming is systematically 

integrated into LED. Eventually, we also commit 

ourselves to disseminate LED policies in Kinyarwanda in 

order to make sure people are aware of what they can 

achieve and develop at local level” concludes Vincent 

Rutaremara.  

Policy dialogue in Musanze © V. Rutaremara 



 

VVOB is a Belgian non-profit organisation with 

more than 35 years of experience in sustainably 

improving the quality of education. VVOB works 

on the professional development of school 

teachers and school leaders in early education, 

primary education, secondary education and 

secondary technical and vocational education 

and training (TVET). As a fundamental principle, 

VVOB firmly believes that quality education can only be achieved if equity, and particularly gender equity, is 

achieved in the education system.  

In Rwanda VVOB is active since 2003, mostly in basic 

education and also in TVET. VVOB’s support initially 

addressed teacher and head teacher professional 

development. Currently, VVOB’s 2017-2021 program 

enhances the quality of basic education through 

enhancing school leadership and improving the induction 

of newly qualified teachers. The program is being 

implemented in partnership with the Ministry of Education 

through the Rwanda Education Board and the University 

of Rwanda – College of Education, and in coordination 

with other partners in the education sector. 

No school sustainably improves the quality of education 

in the absence of effective school leadership. The 

technical brief on school leadership shows the value of 

working with governmental agencies to support school 

leadership. A School Leadership Management Unit was 

legally established in the Ministry of Education. Standards 

for school leadership are developed. A Post-Graduate 

Diploma in Effective School Leadership has been 

developed and recognized by the Rwanda Education 

Board. Long-term commitment and solid partnerships 

resulted in this institutionalisation of school leadership in 

the Rwandan education system. 

 

When school leaders and/or teachers work together, they 

share experiences and create knowledge. Professional 

learning networks therefore, enable deep learning among 

their participants, and encourage the ownership of their 

learning.  

For many years VVOB has been supporting the 

development of Professional learning networks for head 

teachers. The technical brief on Professional learning 

communities shows how VVOB trained 120 sector 

education officers in initiating and coaching these 

networks. Through these networks, 963 head teachers 

have been reached. An impact study found significant 

changes in the competences of head teachers :  

 Head teachers are better skilled in engaging parents 

and communities in their schools 

 They have more attention for data collection & analysis 

 Head teachers use principles of learning networks in 

their meetings with their teachers, resulting in a better 

teamwork within their schools 

Changes in the school leadership competences of head 

teachers also have an influence on the school 

environment. Head teachers reported that the most 

significant changes since they started participating in 

professional learning communities are: (1) a reduction of 

early school leavers, (2) the improvement of national 

examination results and (3) an improved quality of 

teaching. This is a concrete example of the ultimate 

challenge that VVOB is aiming for: improving processes 

of teaching and learning for all. 

© VVOB 



 

The mandate of CESB is to contribute to a strong 

national workforce and performing organisations that 

deliver quality services to achieve the national 

development agenda. To achieve this mission, 

CESB needs to be internally strong as an 

organisation. Through the Strategic Approach to 

Capacity Building project (SACB), BTC has provided technical and financial supports to CESB. Organisational 

Development Coaching is essential to develop CESB internal capacities. 

All the Organisational Development Coaching interventions aim to provide lasting and sustainable organisational 

change. Through guidance, advice, training and support, CESB staff are able to gain knowledge and execute the 

mandate leading to organisational development. The focus of the Organisational Development Coaching is to 

continuously improve and enhance organisational, team, and individual performance with an aim of creating a 

winning culture for all. The Organisational Development Coaching also focused on skills transfer for example by 

helping staff create and design workflows and team accountability for day-to-day standardized process. These are 

consolidated in a procedure operating manual, which includes the employee handbook, Human Resource policies 

and job descriptions for all CESB staff. 

Through the services of an Organisational Development Expert Coach, SACB 

project has supported the development of the CESB employee handbook entitled 

“The Link”. With the support of the Organisational Development Expert Coach, 

the CESB HR Office under the overall supervision of the CESB senior leadership 

authored the inaugural employee handbook for CESB that links and helps publish 

employee-friendly applicable policies and practices. The Link is an accessible 

handbook covering key areas such as Performance Management, Recruitment, 

Leave management and Code of Conduct. The CESB Human Resource Office 

and the Organisational Development Expert Coach worked with the department 

heads to make sure all departments were aligned. 

Employees need to have clarity on their job specifications, reporting lines, key 

performance indicators and day-to-day interactions with stakeholders in order to perform at their highest potential. 

The Organisational Development Expert therefore worked with the internal leaders and job holders to articulate their 

job descriptions in a standardized format. The Job Descriptions are a key tool that informs performance management 

expectations, support in recruitment processes, informs learning and development requirements and is ultimately a 

critical tool for succession planning. It also helps communicate with clarity the technical, behavioural and experience 

profile for a job. In total 81 Job Descriptions for all the roles within CESB were delivered. It has helped organise all 

staff to become more engaged with the job thanks to enhanced clarity while improving performance standards. 

One of the highlights of SACB’s achievements for Organisational Development is the creation of a revived Procedure 

Operating Manual which is in line with and relevant to the current organisational structure and mandate of CESB. 

With the POM, CESB is able to explain the provided services to key stakeholders while cutting on time waste and 

improving quality and efficiency to deliver.  



 

The fundamental controls for an organisation lies in its procedures and policies. It is through these that management 

set their intent and guide their employees in the execution of their duties. The SACB project supported the develop-

ment of policies with the aim of having clear guidelines for different areas in the organisations. CESB employees get 

to know their rights, whereas the organisations understand what governance measures to put in place.  

The Government of Rwanda considers Human Resources Development as instrumental for an efficient and effective 

delivery of the country’s development targets. Through the services of the Organisational Development Coach and in 

close collaboration with CESB, the SACB project organised a training on "Advancing the Strategic Role of HR in 

Rwanda”. We can point out three major achieve-

ments :  

1. Unpacking of the HR profession and promotion of 

specific behaviours that HR professional must em-

body; 

2. HR practitioners reflected on strategic HR re-

sponsibilities and the position of their department in 

organisations; 

3. HR practitioners were exposed to current region-

al and global trends and best practices in HR Man-

agement while promoting networking and the ex-

change of ideas. 

Through the SACB project, CESB will continue to 

benefit from organisational development coaching in 

the coming months. We will keep you posted ! 

CESB as a newly created public institution has benefited a lot from the Organisational development expert 

coaching. At the end of the organisational development coaching work, CESB will enjoy the following bene-

fits: 

 Improved service quality and increased efficiency in their deliverables 

 Internally, CESB will have a stronger and well-aligned integrated structure, which will lead to greater 

team cohesion. 

 CESB performance at leadership, team and individual levels will improve due to enhanced skills, Emo-

tional Intelligence and a clear Capacity Building plan. 

 A robust learning culture fostered by the coaching and mentorship charter to be developed 

 Great hard deliverables as reference document for Organisation Development include: The Link, POM, 

Job Descriptions and Policies 

© SACB 



 

Date: August 29
th
, 2017 

Venue: UBUMWE GRANDE HOTEL 

Time: 9.00 am - 9.00 pm 

 

Young talents from the diaspora including youth from Nyarugenge are a privileged target from private and public 

companies. During the period of the academic holidays, at a time when it is possible to have an interesting number 

of Rwandan students from Belgium on holiday in Rwanda, the ARB will organize a JOB FORUM at UBUMWE 

GRANDE HOTEL, with a set-up of stands for presentation of job 

opportunities by potential employers' organisations in Rwanda. They 

will promote jobs and the possible careers in their organisations on 

the one hand and will be able to meet potential recruits or trainees 

and identify potential young talent on the other hand.   

Date: August 11
th
, 2017 

Venue: Belgian Residence 21, KN 6 avenue, Kiyovu 

Time: 6:30 pm - 8:30 pm  

In order to ensure the success of Alumni Rwanda Belgium activities (2017-2018) including the Job forum, ARB 
offers a cocktail of fundraising to the corporate world at the Belgian Ambassador’s Residence on August 11

th
, 2017 

from 6.30 pm to 8.30 pm.  

 

The Embassy of Belgium in Kigali issues close to 7,000 

visas per year representing 19 Schengen countries: 

Austria, Czech Republic, Estonia, Finland, France, 

Germany, Greece, Hungary, Italia, Latvia, Lithuania, 

Luxembourg, Malta, The Netherlands, Portugal, Slovenia, 

Spain, Sweden and 

Switzerland. 

On average, 85 % of the 

requested visas are 

granted. The response 

time is 24 hours for a 

diplomatic passport, 48 

hours for a service 

passport and 5 working 

days for ordinary 

passports. In high 

season, delivery time for ordinary passports may be 

longer but remains well below the maximum of 15 days 

provided for by the Visa Code, an European regulation 

establishing procedures and conditions for issuing visas. 

It is highly recommended for applicants to ensure that the 

visa request is submitted with all required documents as 

specified on the website of the Embassy: 

   

It is also advised to use online forms available on the 

website: 

 

We would like to reiterate that all information and 

required documents are available at no costs, and we 

would like to stress that no payment can be demanded 

by any person to obtain documents or the list of 

conditions.  

For any additional information on the requirements, you 

can always contact the visa section at 

. We will respond in a timely matter 

to all requests. 
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