
 

 

Dear readers, 

Welcome to the first 

edition of the Belgian 

Development Coop. 

newsletter, circulated 

only electronically in 

these ICT days and a 

fit for purpose in 

Rwanda striving for 

an innovative role in 

ICT. It will focus on  

cooperation between 

Belgium and Rwanda 

in all its aspects, 

mainly on 

development aid but 

also on other topics.  

In December 2015, Belgium had provided € 32.4 million  

of official development aid to Rwanda (€ 30.9 million in 

2014). About € 25 million was spent in bilateral 

cooperation programmes focusing on health, energy and 

decentralisation. In the health sector, sector budget 

support of € 9 million was provided, an aid modality well 

appreciated by Rwanda. Furthermore, 16 Belgian actors 

of the non-governmental cooperation were supported in a 

multi-year programme with a total of € 5.4 million in 2015. 

In 2016 Belgium also cooperated with Rwanda in the 

creative industry (fashion) and in the arts (theater, dance 

and music). In our dialogue with the government, we also 

pay specific attention to gender equality, family planning, 

nutrition and human rights as priorities for our Minister of 

Development Cooperation Alexander De Croo. Finally, a 

small reminder to all concerned to join our Alumni 

association.  

We hope you will enjoy this quarterly newsletter, 

comments and suggestions are most welcome.  

Arnout Pauwels, Ambassador 

@ArnoutPauwels  
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LCF was designed after an assessment was conducted to better 

understand local realities. The assessment indicated that local 

businesses in Rwanda are very small, have a low turnover, are mostly 

informal, have little institutional capacity and most importantly, have 

difficulty in accessing finance and markets. Agriculture remains the most 

important sector however there is a large need to focus on off-farm jobs. 

Hence, the fund will support innovating business partnerships in value 

chain development with a pro-poor objective in the following sectors: 

agro-processing, tourism, handcraft, ICT and distribution and services.  

Funding for business partnerships is available under two funding 

windows. The first window is specifically targeting smaller companies 

among which informal companies or cooperatives can also be a part of.  

The second window has larger funding possibilities, but all companies 

or cooperatives that are in the partnership need to be formal and  

should therefore be officially registered.  

 

Supporting local economic development (LED) is one of 

the main objectives of the Rwanda Decentralisation 

Support Programme (RDSP). Investing only in national 

economic development is not sufficient to bring the 

development required to improve the quality of life of all 

Rwandans, even though it is important. It is also known 

that the trickle-down effect of national economic 

development has its limits and cannot reach all. Focusing 

on the local economy is therefore needed to develop an 

economy at the local level, where demand and supply for 

local products meet, so to generate income for citizens 

and improve their quality of life. RDSP is supporting the 

Government of Rwanda to stimulate local economic 

development. 

There are many ways to support LED, going from 

improving basic infrastructure like roads and water supply 

to giving better access to markets, marketing local 

assets, offering bookkeeping training to small businesses 

or implementing a grant fund to stimulate local 

private sector development. In November 2016, the 

Government of Rwanda, with the support of RDSP, 

launched the “Local Competitiveness Facility” (LCF) grant 

fund with an initial value of 2.4 million €. 

LCF information meeting © RDSP 

Project applicants are required to provide 

part of the project funding (co-financing). 

As LCF is a fund for supporting LED, the 

local government is closely involved in 

the management of LCF. The fund is 

implemented under the joint responsibility 

of the Local Administrative Entities 

Development Agency , under the Ministry 

of Local Government (MINALOC) and the 

respective local authorities. 



 

Initially, LCF will fund projects in four Districts, namely Gakenke, 
Gisagara, Nyagatare and Rutsiro, with the aim of rolling out the 
fund in all 30 Districts after a pilot phase ensuring it is even better 
aligned with the local dynamics. 

On 9 December 2016, a total of 497 applications had been received: 

 133 applications for Nyagatare, 123 for Gakenke and Rutsiro and 118 for Gisagara; 

 225 applications were under window 1 and 227 under window 2; 

 471 applicants were companies and 26 NGOs; 

 From these 471 companies, 36 were micro, 309 small, 134 medium and 18 large. 

The agro-processing sector was most 
popular for applicants followed by 
handcraft, ICT and tourism. Companies 
in the distribution and services sector 
could only partner with a company in 
one of the other sectors. 

Currently, the evaluation of all 
applicants by District Evaluation 
Committees is ongoing. Winning 
applications will be invited to submit a 
full proposal of their project with all 
practical and financial details. External 
consultants will check the quality of the 
full proposals. An on-site due diligence 
check shall also be conducted. 

Afterwards, the LCF Investment Committee will make the final selection of the best projects. The final beneficiaries 
under the first call will be known by March 2017.  

Under both funding windows, TVET 

centres can be part of the partnership to 

address a relevant skill need.  

Under window 1, NGOs can be a partner 

to build necessary capacity with 

applicants, or to apply on behalf of 

informal applicants. In addition, potential 

applicants can access free capacity 

building services during the project 

application stage to help to conceptualize 

a good project, to understand LCF 

objectives or to fill in the application 

documents.  

Once a project has received funding from 

LCF, further capacity building trainings are 

on offer like project management, financial 

management, procurement and 

marketing. If other skills development is 

required to implement a project, it can be 

part of the project budget.  Exhibition of local products in Gakenke. These companies are the target 

groups for receiving LCF Funding © RDSP  



 

 

On 1 December 2016, the Rwanda Natural 

Resources Authority in collaboration with BTC 

organized a closing ceremony to share with 

forestry sector stakeholders the lessons 

learnt throughout the implementation of the 

Belgian funded Support Programme to the 

Forestry Sector Development in Rwanda 

(PAREF).  

Among many achievements of the 
programme, the highlights include:  

 A National Forest Inventory conducted in 
2015 providing updated key data on 
woody stocks of forest plantation,  
agroforestry areas and shrub-lands and 
savanna; 

 The development of a tool for 
supply/demand of woody biomass 
projection scenario analysis; 

 The development of a Forestry Sector Monitoring and Evaluation 
System; 

 The participative elaboration of 6 District Forest Management Plans; 

 The establishment of 4552 ha of plantations;  

 The development of 18 training modules in forestry and agroforestry 
good for 51 trainers and 620 forestry sector actors; 

 47 Farmer Field Schools (FFS) have been successfully trained in 
agroforestry, demonstrating the adaptability of the FFS approach for the 
dissemination of agroforestry technics. 

In addition, the National Forest Policy, the Forestry Sector Strategic Plan 

and the National Biomass Strategy are under revision, while the design of 

the National Forest Management Plan has been initiated. All this with the 

support of the Studies and Consultancies support Fund.  

In the next four years, Belgium will continue to invest € 3 million in the 

sector through the recently launched Forest Management and woody Biomass Energy Support Programme.  

 

Based on public forest cadaster and assessments of resources, DFMP provide clear targets and technical 

modalities for the sustainable management of different types of forest resources in each District:  

 Public forests are divided into 200 ha Forest Management Units (FMU). For each FMU, silviculture 

prescription and projections of production are detailed, aiming to delegate the management to private 

investors. 

 Private forests have to be converted into productive and profitable forests. The establishment of Forest 

Owner Associations and private FMUs must be actively supported.  

 For roads, rivers and lake side plantations, the establishment of MoU with the local population, based on 

participatory tree management and benefit sharing principles, is supported.  

 For trees and crops agroforestry area, collaboration with existing crop-based FFS groups are 

recommended, in order to support agroforestry extension. 

© PAREF.be2  

 2011-2016 

 8.8 million € 

 PAREF Be1 has focused on 

afforestation activities in the 6 

Districts of intervention  

 PAREF Be2 supported the 

development of tools needed to 

ensure sustainable management 

and better productivity of forest 

resources. 



 

 

 

 

In 2015 the Rwanda Natural Resource Authorities ,with the support of the Study Fund, conducted a National Forest 

Inventory (NFI), based on a large random sampling - 2678 Sample Units - covering all non-protected forests, shrub-

lands and tree resources in agroforestry areas of the country. 

Finding shows that more than 10% of Sample Units are not any longer forests in 2015. They have evolved to other 

land uses. For shrub-lands and savanna, more than 25% have been converted to other land uses. This trend led to a 

decrease of 11,4% of total national forest cover since 2009.  

 

The figures demonstrate the poor 

situation of both public and private 

production forests in Rwanda, with an 

average stock of only 50 m3/ha, while 

it should be largely superior to 100. 

The situation of the wood stock is 

particularly dramatic in small individual 

private forests - 68% of the non-

protected forests - where the average 

volume reaches only 17 m3/ha.  

 

In total, the current forest resources 

are producing around 2.3 Million oven 

dry tons per year (Modt/y). But the 

woody biomass demand is so high - 

5.9 Modt/y in 2015 - that it leads to 

overexploitation & forest degradation.  

Moreover, it constantly reduces the 

supply capacity for the coming years. 

With the population growth, demand 

will increase to 6.8 Modt/y by 2020. 

Drastic measures must be taken to 

reduce the demand to a sustainable 

level. 

More than 50% of small forests have 

been cut in the last 2 years and they 

are very old which makes them 

unproductive. Small private forests 

should be the focus of the 

government efforts in order to reverse 

forest degradation. 

State forests representing 28% of 

non-protected forests are better 

maintained with an average volume 

of around 127 m3/ha. They are 

essentially distributed in Southern 

and Western Provinces, and 

constitute the last wood stocks able 

to sustain the development of the 

wood industry. But they are becoming 

old, less productive and encroached 

by high pressure on forest resources.  

The priority focus should be to ensure 

their long term concession to private 

operators, based on well-established 

management plans. The concession 

approach could be the foundation for 

building a professional forest industry 

sector in Rwanda. 

 

Shrub-lands and savanna areas 
represent 35% of the production 
areas, but count only for 6% of the 
remaining wood stock and 3 % of the 
annual sustainable supply of wood. 

They are already too 
degraded and are the most 
threatened by conversion 
into other land. Urgent 
measures in terms of 
protection and conversion 
into well managed 
production forests should 
be taken, starting with 
updating the map of 
cadaster and ownership.

Tree resources in 
agroforestry areas count 

for 39% of the current national woody 
stock, and for 27% of the annual 
sustainable supply of woody biomass.  

By supporting dissemination of 
agroforestry technics in collaboration 
with the Rwanda Agriculture Board, 
tree resources could be doubled in 
crop areas. They could contribute for 
more than 40% of the yearly 
sustainable supply of woody biomass. 

Measurement exercice © NFI 2015  

 



 

 

“Come on guys, let us take our future 

in our own hands. We now have the 

power and the opportunity to change 

the lives of thousands of farmers. Let 

us sign this performance contract and 

get the job done. Let’s 

us be inspired by what 

HE President Kagame 

told when he visited our 

stand on the exhibition 

a few month ago” 

Modest is motivating 

the members of 

COFAR, the 

cooperative of Farmer 

Field School (FFS) 

facilitators of Rubavu 

district, of which he is 

the President. He 

explains a new 

opportunity from a 

French NGO that intends to hire the 

cooperative as service provider. This 

work will come in addition to the 

contract they have already signed 

with the district in the framework of 

the national extension model Twigire 

Muhinzi. Indeed, this is an opportunity 

they cannot miss. All members agree.  

Four years ago, Modest was a 

“normal” farmer like so many others. 

But then he was selected to be 

trained as FFS facilitator and 

everything changed. That moment 

was the start of a very exciting 

journey. 

 “The training programme was 

intense. Together with other 

facilitators we had training sessions 

of several days at a time. Everything 

we learned we put into practice 

immediately. For example, after 

learning good planting techniques, we 

would go back home and implement 

what we learned with our first FFS 

group. Then we would go back to our 

training course to learn about 

weeding. And this continues during 

the whole season. We spend many 

days away from home to learn 

technical skills, facilitations skills and 

group building skills.”  

Another facilitator adds: “What is so 

interesting about FFS, is that we 

never tell farmers what they should 

do. We as facilitators only give them 

opportunities to discover new things 

through observation and analysis. 

That is why each FFS group has an 

experimental field in which farmers 

compare different varieties, different 

fertilizers, etc. The group members 

will meet every week to analyse what 

the effect is of the action they took 

the week before.” 

“Indeed” intervenes Modest “The 

most important is that we build up the 

skills of farmers to take smart 

decisions”. Our role is to facilitate the 

learning process and to help them to 

build strong groups.” 

After graduating, all facilitators of the 

district decided to create a 

cooperative in order to work as 

professional service providers. 

Modest was elected as President and 

now is constantly looking for new 

business opportunities. 

“There are now 

more than 2500 

FFS facilitators who 

are organised in 29 

cooperatives such 

as ours. We have 

already reached 

260,000 farmers all 

over Rwanda!” he 

says proudly. 

“Yes, that is a lot, 

but it is just the 

beginning!” He says 

with a big smile on 

his face. “We will 

not stop until we have 

reached every farmer or Rwanda!”  

His colleagues agree. “The farmers 

are so happy when they can join an 

FFS group. It brings so many 

benefits. Productivity increases by 

more than 40%! And let us not forget 

all other benefits: members get 

opportunities to save money in the 

groups’ account, medical insurance is 

paid, school fees are paid, members 

talk about gender issues, family 

planning, nutrition, etc. Last but not 

least, group members truly care for 

each other! We can talk hours about 

the wonders FFS brings to us! We 

are united, empowered and extremely 

motivated! Rwanda’s future is ours!” 

A FFS Facilitator working with a group of farmers © Dieter Telemans 

The Rwandan FFS programme was one of the finalists for the DAC Prize 2015. This prize is awarded by the Development 

Assistance Committee of OECD for taking an innovative approach beyond the pilot phase to a wider application. “Innovation is 

by construction and not just instruction. This principle of ‘constructionism’ is what the FFS project has applied to improve crops 

yield. “FFS makes farmers more inclusive in the solution. This is welcomed in an ever dwindling and constrained resources 

world of today” said the DAC Prize Jury.  



 

On the 20
th
 of December 2016, the national NGO 

“Alumni Rwanda Belgium” (ARB) was created in Kigali 
by former Rwandan students who have studied in 
Belgian universities and who are now living in Rwanda.  

The Embassy of Belgium in Kigali contacted a number of 
former students of Belgian universities and facilitated the 
creation of the ARB network.  

The ARB aims at creating professional networking 
opportunities between former  students from Rwanda by 
giving them the possibility to meet people who have a 
similar experience. It will also promote relationships 
based on friendship, socio-economic and cultural 
exchanges between Belgians and Rwandans.  

The database of alumni is wide and will continue to 
expand with the creation of the ARB. To register, please 

contact . 

 

 

The General Assembly elected the legal representatives of the ARB, a Finance Control Organ and a Conflict 
Resolution Organ: 

 Mr. Benjamin Rufagari Seruzamba - Legal Representative 

 Mr. Marcel Nshimiyimana - Alternate Legal Representative 

 Mr. Alphonse Sebaganwa- Second Alternate Legal Representative and Secretary  

ARB created a Facebook group “Alumni Rwanda Belgium” for  networking and exchange of information.    

Do not hesitate to join and share the link: http://bit.ly/2iAG60F 

in partnership with BTC and the Belgian Embassy organise a reflexion workshop aiming 

to bring together key stakeholders (public, private and CSOs) that are involved in promoting local agriculture 

producer cooperatives and SMES.  

The objective to professionalise producers in the management of their organisation and enhancing their market 

access, especially in the coffee value Chain. The workshop takes place on as of 9.00 am at the 

in Kigali. 

https://www.facebook.com/groups/1322338581131844/
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