
 

 

 

Dear Readers, 

After a short break since our last newsletter in July 2019, we 

are back with the first edition of 2020. As usual, we would like 

to inform our readers of the different initiatives of the Belgian 

cooperation in and with Rwanda to support  their development 

efforts.  

In our previous edition, we highlighted the planned 

interventions in the health sector of the new country program 

between Belgium and Rwanda (2019-2024). As part of the 5-

year program, the Belgian Development Cooperation will once 

again intervene in the agriculture sector.  As a pillar of 

Rwanda’s economy, agriculture is key to its growth and 

reduction of poverty. In this edition of the newsletter, we will be 

presenting our planned interventions in the agriculture sector. 

We have also asked some other partners to share their 

experiences in this sector.  

Besides the focus on agriculture, two CSOs and two citizen-to-

citizen initiatives take the opportunity to present and elaborate 

on their activities. We also want to share our experience in 

participating in different Umuganda activities. This proved an 

interesting and enriching experience for all the participants.  

The summer of 2019 also brought some changes to the 

Embassy. In August 2019, a new trade and investment office, 

led by AWEX, opened at the Embassy. We hope that this will 

lead the way to new trade and investment opportunities between Belgium and Rwanda. The Embassy also saw the 

arrival of 4 new diplomats: Jean-Michel Swalens as Deputy Head of Mission and Head of Cooperation, Véronique 

Siklosi as Consul, Xavier Follebouckt as First Secretary and Kathelyne Craenen as Attaché International Cooperation.  

Finally, I would also like to extend my best wishes for a prosperous 2020 to all the readers and I am confident that in 

this new year, Belgium will continue a fruitful collaboration with Rwanda on all levels. 

Benoît Ryelandt, Ambassador 
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The agriculture sector is the second priority sector of the Belgo-Rwandan portfolio 2019-2020, with a Belgian 

financial contribution of 30 million €.  The program aspires to contribute to job creation, private sector development, 

food security and gender and is aligned  with the Rwandan Strategic Plan for the Transformation of Agriculture 

phase 4 (PSTA-4), 2018-2024, which envisages a transformation of agriculture from a subsistence sector to a 

knowledge-based value creating sector that contributes to the national economy and ensures food and nutrition 

security. 

The portfolio intervenes through two modalities: a delegated cooperation to the World Bank and a program to 

support the development of the value chains of pork and poultry, as well as the sub-value chain of animal feed. 

(read further on the next page) 

The MDTF is a programmatic trust fund, which allows donors to (i) co-finance the Results-based Financing approach 

– Program for Results (PforR) - developed by the World Bank and (ii) to support a complementary component that 

seeks to maximize the impact of the program. 

The MDTF is funded through the World Bank, jointly with DFID and the Kingdom of the Netherlands. The Program for 

Results is planned for 3 fiscal years and the broader MDTF program for 4 years. A steering committee comprises 

representatives of the World Bank, contributing Donors, and MINAGRI. The steering committee meets twice a year. It 

provides advice on the future strategic direction and priorities for the MDTF, based on a periodic report prepared by 

the World Bank. 

The aim of the PforR program is “To promote the commercialization of agriculture value chains in Rwanda”. The 

program will strengthen the implementation of the PSTA4. The support to PforR allows donors to jointly support and 

stimulate the GoR in the process of agricultural transformation and address the challenges of leveraging private 

sector investment in the agriculture Sector.  

With the contribution to the PforR the following 4 result areas under the component Results-Based Financing will be 

supported:  

Results Area 1: Policy and Organizational Reform for improving the structure and strengthening MINAGRI’s 

capability to undertake sector analysis, associated policy reforms and design/introduce relevant financing 

mechanisms/business models for attracting private sector investment. 

Results Area 2: Enabling Agriculture Commercialization for improving the quality of public investments in 

essential value chain services to leverage commercial agriculture, which include introducing business models that 

will link public investments to commercial markets and leverage increased levels of private sector investments. 

Promotion of Productive Alliances will be supported to strengthen the linkages between producers, buyers and the 

public sector within agricultural value chains. 

Results Area 3: Delivery of Improved Agricultural Value Chain Services fostering competitive agricultural value 

chains with measures to improve productivity and inclusiveness of agricultural market systems and increase value 

addition and competitiveness of diversified agricultural commodities for domestic, regional and international markets. 

The PforR Program ambitions to introduce and accelerate the expansion of services that reduce the risk of 

agricultural investments by improving dialogue between private and public actors, increasing the use of private sector 

service delivery (e.g. out-grower schemes and productive partnerships), and expanding access to information and 

financial services. 

Results Area 4: Efficiency of Public Expenditures supporting improved efficiency in public expenditure of the 

agencies that account for the largest share of the sector expenditure.  



 

For each result area a number of disbursement-linked indicators and targets have been identified. Actual 

disbursement of funds takes places after achievement and verification of reaching the agreed upon target.  

This component takes less than 5 % of the funds and is intended to support extra capacity development activities 

and to support informed debate between Government and Development Partners by building evidence to inform 

positions on the government’s programs and policies. As Rwanda’s agriculture transformation moves forward, it will 

be important to inform the progress – and potentially adjust the expected outcomes of key programs – and develop 

the evidence base. The analytical work and advisory support concentrates on key public policy questions related to 

commercialization, rural employment, digital solutions, and access to finance that is related to PSTA delivery. 

Through project modality, the value chains of pork, poultry and animal feed will be supported. The program is 

developed in close collaboration with the Rwanda Agriculture Board (RAB) and IFAD. IFAD will support a ‘PRISM-

IFAD’ program, which has been developed in such a way that both the Enabel and IFAD PRISM programs will 

strengthen each other.  

The program will consider the 

entire value chain, from 

farmer to market and will work 

both with smallholder 

production systems and (semi

-)intensive commercial 

production systems. 

The objective is to develop 

inclusive and sustainable 

value chains in line with the 

market demands and to focus 

on professionalizing the 

smallholder production systems, still providing the majority of meat products in the country. Even though the 

intervention will support smallholders, the intervention will target those who want to run livestock activities as a 

professional business, and who are ready to innovate in order to improve quality and efficiency. The aim is in the first 

place to increase incomes of smallholders and to create additional jobs, especially for youth and women, but will also 

through integration of transversal issues look for a positive impact on nutrition, gender and environment.    

(Read further on the next page) 



 

Responding to the most important challenges related to improving sustainable production and productivity, being 

good feeding and husbandry practices and quality animal health services, the intervention will strengthen quality 

services related to production and health, respectively through the Farmer Field School (FFS) approach, and through 

expanding the Veterinary without borders model of quality proximity private veterinary services. Good environmental 

practices and gender considerations will be important topics in the trainings. To create the capacity to run farms as a 

business, and to gain better access to markets, inputs and finance, facilitators and farmers will be trained in farmer 

business schools. Linkages will be actively sought with anchor firms or larger actors operating in the sector, as there 

are the feeding industry, the DOC producers, traders etc. Small processors, traders, collectors and other actors 

operating in the value chain can also benefit from business development service to run their activities in a more 

professional and efficient way. To improve the production of quality and affordable feed in the country, the 

intervention will contribute to increased production of feed ingredients, mainly maize and soybean, and facilitate a 

system of sustainable supply of these ingredients by the smallholders to the feeding industry through an out growers 

service company.  

The program also ambitions to attract private investments into the value chains to produce high quality meat 

products and eggs to serve the high-end market, to substitute import as well as to export, and reduce the trade 

deficit of Rwanda. The intervention will make use of the Rwandan specialized institutions to strengthen the existing 

businesses operating in the chains with business and technical coaching, and to attract new private investors to 

facilitate the professionalization, including at farm level, in line with the Rwandan strategies. A focus will be put on 

the promotion of those investments that will have a service or market link with smallholders, or that have a strong 

innovation or environment component.  

The program ambitions to be private sector led except in areas where public funds will be required to de-risk private 

sector investments or to open up participation in the value chain for poor SHFs. 

Finally, the improvement of the conducive environment, through better standard, regulations, and policies, and the 

strengthening of the coordination between the value chain actors to develop joint strategies, win-win partnerships 

and innovations will benefit the actors of both the two production systems.   

In both interventions, there 

will be an emphasis on 

actively promoting different 

ways to reduce emissions 

from livestock production, to 

apply climate-friendly 

agricultural and processing 

techniques and to ensure that 

the activities undertaken are 

climate-change-resilient. 

Social impact (including 

gender issues) of the 

supported actions and 

investments will also be 

thoroughly analysed and 

monitored, to ensure the 

interventions contribute to an 

inclusive growth and 

development.  

The proposed actions aim to address the challenges and opportunities in a comprehensive way. 



 

The agro-processing industry in Rwanda has been supported by Enabel through the Rwandan Decentralization 

Support Programme (RDSP) and, although the programme is not directly focused on the agricultural sector,  this 

article will  help to shed some light on the ways that Enabel, through RDSP, promotes agribusiness in Rwanda.   

In 2016, RDSP, in collaboration with the Local Administrative Entities Development Agency (LODA), launched the 

Local Competitiveness Facility or in short, LCF. This is a fund that supports Local Economic Development in four 

pilot districts (Gakenke, Gisagara, Rutsiro and Nyagatare) through financial assistance and capacity building for local 

entrepreneurs. Among the four value chains supported by LCF, agro-processing is clearly the largest one with about 

70% of companies benefitting from LCF coming from this sector. Given that 70% of the Rwandese population works 

in the agricultural sector it is of course not a surprise that the majority of companies supported by LCF are linked to 

agriculture. Three examples are discussed here below.  

In Gakenke district, LCF supports a partnership between two 

cooperatives who processes pineapples and passion fruit. One 

cooperative, COAFGA, cultivates and farms the fruits while the other 

one, COVAFGA, processes them into wine and juices. With the 

financial support and the capacity building, the cooperatives grew and 

became more professional, 27 jobs were created and the production 

capacity increased while they accessed new markets and 

professionalized their bookkeeping and tax payments. The wine is of 

good quality and the next big step would be to achieve the ‘S-mark’ for 

their products certifying national and international quality standards. 

Nyagatare is home to a company called Technology of Making Skin. It 

is a shoemaking company that uses skins produced by a partner 

company to make new shoes, or to repair old ones. They also make 

other leather products like key hangers and belts. Another cooperative 

also supplies them with cow horn which is used in making key hangers 

and shoes improving the quality and product diversity. Due to a small 

matched grant from LCF, they could improve their production capacity 

and are now making 200 pairs of new shoes per month instead of 70 

pairs before the support of LCF. The workshop was modernised, an 

office was created for the manager and they went from 3 permanent 

staff in 2016 to 7 permanent staff and 3 temporary staff. It is an 

encouraging story of how a micro business grew into a small business model making a product in line with the Made 

in Rwanda policy and simultaneously helping farmers to sell their agricultural by-products.  

One of the benefits of Local Economic Development is that people don’t always have to go to cities to find jobs. An 

example of this is the story of Emmanuel, who works as a beekeeper for the cooperative IMBAKA in Gakenke. His 

testimony reveals the importance of Local Economic Development (LED) to foster social cohesion as he finally found 

a decent job in his hometown, close to his family. Before, he had to work and stay in Kigali to provide for his family 

and could not see his children and was absent to help in his household. IMBAKA produces honey and beekeeping 

by-products such as bee-wax based cosmetics. With the LCF fund the cooperative was able to modernize their hives 

which saw the production per hive increase twentyfold. The support also included technical trainings, which improved 

the productivity of the staff and professionalized their way of beekeeping.  



 

In October and November 2019, both the Embassy and Enabel staff joined Rulindo and Rwamagana 

districts for the Umuganda monthly community work (for more information on Umuganda, please 

follow this link). They participated in a tree planting activity, to support the Forest Management and 

Woody Biomass Energy Support (FMBE) project of Enabel. (more info on FMBE on the next page)  

Addressing the local population, Ambassador Benoit Ryelandt expressed his appreciation to be able to 

join them for the Umuganda: “My 

colleagues from the Embassy and 

the Belgian development agency 

are all impressed by the quality of 

your work, your endurance and 

dynamism. We know how important 

it is to support the effort of the 

authorities and the population to 

get a sustainable management of 

the forest. We believe that 

everything that can provide more 

comfort and more sustainable 

economic development to the local 

population is very important; and 

so is this forest management, not 

only today but also in the years to 

come.” 

Dirk Deprez, the Resident Representative of Enabel said: “We are delighted to support cooperatives in 

improving their forest management. Enabel has been working in forestation for the last 10 years now; 

with the current project, we are working with Rwanda Water and Forestry Authority to improve better 

management techniques of private owned forests to triple production and capacity as well as tackling 

the problem of biomass and increasing the revenues of farmers and owners of the lands.”  

http://www.rgb.rw/index.php?id=37


 

FMBE (Forest Management and Wood Biomass Energy Support Project) was conceived to boost the productivity of 

both public and private forest plantations in order to address the gap in supply and demand of woody biomass in 

Rwanda. It is a Belgian funded Intervention, whose financing agreement was signed on 20
th
 December 2016 for a 

duration of 4,5 years. The project is being implemented jointly by the Belgian Development Agency (Enabel) and 

Rwanda Water and Forestry Authority (RWFA) under the Ministry of Environment (MoE). The main objective of the 

FMBE project is to pilot strategic actions and innovative approaches that must be undertaken and abided on by all 

stakeholders in the Forestry Sector in order to ensure the sustainable management of the forest resources in 

different categories.  

Forests in Rwanda cover 30% of national land area. This is composed of 11.9 % (translated into 283 128 ha) of 

natural forests and 18.1 % (translated into 714 102 ha) of planted public and private forests.   

According to the 2015 National Forest Inventory report, around 68 % of non-protected tree plantation of Rwanda are 

owned by privates  and many are poorly managed and overexploited (stem cut every 2-3 years in average) with a 

very low standing stock (17 m3/ha vs a standard of around 60-80 m3/ha as stipulated in the National Forest 

Inventory of 2015) and a productivity of 2-3 time less than the ideal average standard of 12 m3/ha/year.   

The lack of organisation of these forest growers working each individually on their very small sized parcel has been 

limiting their performance and their joint knowledge and investment sharing opportunities.   

In consequence, these private forests were only producing around 0,8 Million of m3/year, while they should provide 

at least 2M m3/year. This is why the support of these private forest owners is an essential pillar for the development 

of the forestry sector and sustain landscape restoration and watershed management.  

The handover of rehabilitated forests to owners took place in 4 districts in which the intervention works namely 

Gakenke (56.46ha) and Rwamagana (74.73ha) in Eastern Province; Gicumbi (52.03ha) and Rulindo (81.85ha) in 

Northern Province in
 
September 2019. 



 

Improving food and nutrition security, developing climate resilient and profitable 

agriculture were the central themes during the mid-term review meeting of the 

Consortium for Improving Agriculture-based Livelihoods in Central Africa (CIALCA) that 

was held in Kigali between 29 October and 1 November 2019. 

 CIALCA is one of the longest lasting research for development initiatives in the Great 

Lakes Region, and has received support from the Belgian Directorate-general for Development Cooperation and 

Humanitarian Aid (DGD) since 2005. Under the current phase, CIALCA is led by the International Institute of Tropical 

Agriculture (IITA) in collaboration with Bioversity International, and the Food and Agriculture Organization (FAO) of 

the United Nations. 

CIALCA contributes to transforming agriculture through 3 

Strategic Pillars. Under “Pillar 1: ‘Partnerships and Policies”, 

CIALCA has signed agreements with numerous research and 

development partners. For example, CIALCA is supporting One 

Acre Fund in better understanding and tailoring agricultural 

innovation delivery to its 300,000 farmer clients in Rwanda. As 

part of “Pillar 2: Capacity Development”, CIALCA has supported 

150 MSc, PhD and Bachelor students since its start in 2005. It 

currently has 8 PhD students under its umbrella who are pursuing 

their degrees at UGhent, KULeuven, UCL and ULiege in Belgium. 

All PhD students are also linked to local research organisations. 

Under “Pillar 3: Innovation Development and Use”, CIALCA is 

supporting the National Agricultural Research Systems in 

developing and scaling innovations that can increase agricultural 

productivity, nutrition and income in an integrated way. 

Following an intensive period of mapping demands of our key 

partners, CIALCA is currently trying to answer the following 

agricultural development questions: 

 What can be the role of ICT in banana pest and disease 

control and monitoring? 

 What are the development pathways of farmers who are able 

to farm as entrepreneur, and how can this inform agricultural 

business and policy strategies? 

 What kinds of tools and approaches can help us to better 

understand differences between farm households and how 

can this inform more tailored development interventions? 

 How can site-specific fertilizer recommendations support 

farmers in improving their agricultural productivity, and 

reduce government fertilizer imports? 

 Does farming as business has any negative impacts on 

household nutrition, and how can such trade-offs be 

mitigated? 

 

CIALCA staff demonstrates to farmers a low-tech way to 
disinfect tools to prevent the spread of Banana 
Xanthomonas Wilt disease in banana plantations. 

Duration: 2017-2020 (Phase 4, first 
phase dates back to 2005) 

Countries: Rwanda, Burundi, and eastern 
DR Congo 

Lead organizations: International 
Institute of Tropical Agriculture (IITA - 
overall lead), and International Atomic 
Energy Agency (IAEA) of the United 
Nations Food and Agriculture 
Organization (FAO) 

Budget: USD 3Million 

Donor: Belgian Directorate General for 
Development Cooperation and 
Humanitarian Aid (DGD) 

Core partners: One Acre Fund, 
International Fertilizer Development 
Center (IFDC), American Refugee 
Committee (ARC), Rwanda Agricultural 
and Animal Resource Development Board 
(RAB), INERA Walungu, eastern DR 
Congo, ISABU, Burundi, University of 
Rwanda, University of Burundi, Catholic 
University Bukavu (UCB), DR Congo. 

(Read further on the next page) 



 

The Belgian ngo Broederlijk Delen has long standing partnerships with Rwandan civil 

society organisations, who work with small scale farmers. Over the last years, we 

tried to set up mechanisms to improve monitoring and evaluation of what we are 

currently doing but also to reflect on how we should proceed in the future. One of the 

initiatives was to inquire how our target group perceived the transformations in agriculture over the last 15 years. 

Thanks to an ARES-grant (ARES=umbrella of Belgian French-speaking universities), we could partner up with 

academic institutions. Researchers from the University of Rwanda and the “Université Catholique de 

Louvain” (UCLouvain) provided support for the interviews’ methodological set up and data analysis. Another one 

was to hold an external mid-term evaluation of our ongoing program, focussing more specifically on the role of 

Broederlijk Delen within these organisations. 

The partner organisations conducted dozens of interviews in the 

intervention zone, with direct beneficiaries, but also with important 

stakeholders such as extension workers, local authorities, salesmen … .  

First of all, it was clear for the interviewees that a transformation of the 

sector is needed. As one stated: “traditional agriculture doesn’t work 

any longer, things have changed”. And the vast majority of the 

interviewees (71%) confirmed that transformation of the agricultural sector could contribute to the improvement of 

the livelihoods and social status of lots of farmers.  

Nonetheless, some critical statements also came up, mainly about the access to farmer inputs, especially fertilizers. 

As one stated: “the problem with this ‘modern agriculture’ is that it is expensive; only the rich with a lot of land and 

financial means benefit”; or: “with the agricultural reform, the main challenge we face today is the use of fertilizers; in 

order to produce we must use them, which means you can’t quit anymore - as the land gets addicted to them; we – 

small scale farmers – are suffering as we lack money to buy fertilizers over and over again.” To a lesser extent, 

interviewees also pointed to the increased dependence on input providers, leaders of cooperatives … to get access 

to inputs and markets, and this has a negative impact on their food security and income. This confirms that, for small

-scale farmers and especially vulnerable groups, developing their farm and livelihoods remains quite challenging.  

As the mid-term evaluation of our ongoing program shows, appropriate approaches can make interventions more 

effective. One of the conclusions from the evaluation is that working on inclusion of vulnerable people in groups and 

cooperatives and strengthening good governance in those structures is key. And this should not just be about 

assuring formal membership but also enhancing self-esteem, enhancing the ability to act within those structures and 

thus making them solid actors in communities, markets, districts’ Joint Action Development Fora (JADFs)….  

In 2020, we will come to conclusions and recommendations. We are looking forward to it.  

CIALCA’s impact in transforming agriculture was commended by Dr Charles 

Murekezi, Director General of Agriculture Development in the Rwandan Ministry of 

Agriculture and Animal Resources. “I applaud CIALCA for its ability to move with 

time and the way this consortium evolved from hard science towards science for action,” said Dr. Murekezi, also a 

CIALCA Alumni. The CIALCA work has attracted several other investments in agricultural development in the Great 

Lakes Region. Over the past 3 years, an estimated USD7 Million was invested in agricultural innovations and 

partnerships that emerged from CIALCA’s research in the region. Dr. Kathelyne Craenen, Attaché Development 

Cooperation at the Embassy of Belgium in Rwanda who represented DGD in the mid-term review meeting mentioned 

that: “I have been involved in CIALCA since its very first start in 2005. CIALCA is one of the flagships of DGD in 

terms of how development cooperation can lead to real innovation, capacity development and impact.”  

mailto:toon.vrelust@broederlijkdelen.be
http://www.cialca.org
mailto:m.schut@cgiar.org


 

Vétérinaires Sans Frontières Belgium (VSF-B) is an NGO working in the field of 

rural development targeting small-holder beneficiaries and farming communities in 

Rwanda’s Southern province since 2001. Our mission is to optimise livestock farming 

in order to improve the well-being of disadvantaged communities dependant on 

agriculture and livestock in developing countries. 

The current 5 year project, ‘Green Energy & Livestock II’, is financed by the Belgian Develoment Cooperation 

(DGD) and focuses on animal health service delivery to local farmers supporting local private veterinarians; food 

security of vulnerable small-holder beneficiary families; renewable energy; and capacity-building of local partners. 

Since 2008, VSF-B has contributed to capacity-building of 34 

private veterinarians and vet technicians through technical 

training in artificial insemination in cattle, business management 

and even caesarean surgery so that they can operate on 

farmers’ cattle.  

From 2014 to 2019 the project has supported 54 farmers’ 

groups to have access to financial capital from local 

microfinance institutions (SACCOs) so that they could carry-out 

income generating activities related to agriculture (rice and 

maize), livestock (e.g. rearing pigs, cattle) and even bee-

keeping. Technical training has also been provided for these 

smallholder farmers, and the increased revenue has greatly 

benefitted the 1,500 plus households of these groups. 

Thousands of vulnerable smallholder families have benefitted from the holistic approach of small livestock 

restocking activities with goats, rabbits, and pigs. In addition, they were provided with animal sheds to house the 

animals; kitchen gardens to promote vegetable production for diversity in their diets; forage trees and grasses for 

feeding to the animals; fruit trees (citrus, avocado and Japanese prune); as well as training sessions in basic 

livestock production and health, and other themes (management of farmers’ groups, creation of small savings 

schemes etc.).  

Another important activity links cattle production with renewable 

energy and involves the installation of biodigesters for the 

production of biogas, in which nearly 400 smallholder dairy 

farmers have been involved.  

The current project activities are implemented in collaboration 

with VSF-B’s local partners, including ‘IMBARAGA’ national 

smallholder farmers’ organisation; ‘ARDI’ (beekeeping 

organisation); RCVD (Rwanda Council of Veterinary Doctors), 

as well as the local and national authorities, including the 

MINAGRI.  

Future activities will include the installation of private 

veterinarian networks nationwide as part of the Belgian support 

to the agriculture sector in Rwanda. Through such activities, VSF-B will greatly contribute towards agricultural 

development in Rwanda for the benefit of the many smallholder farmers and their families. 

Project beneficiary with goats and goat shed  

© Gael Vande Weghe  

Project beneficiary of biogas activities 

© Gael Vande Weghe  

http://www.vsf-belgium.org
mailto:m.steel@vsf-belgium.org
mailto:dbimenyimana@yahoo.fr


 

The Integrated Fight against Vulnerability and Exclusion programme (LIVE) is financed by the 

Belgian government. The aim is to support 1.200 highly vulnerable smallholder households in 

Rwanda to help them lift themselves out of insecurity, quickly and permanently. 

Auto-Développement Afrique (ADA), previously under the name ABR (Association Belgique 

Rwanda), has an experience of 54 years in the fight against food insecurity and vulnerability among 

rural populations in the districts of Huye and Nyamagabe (Southern Province, Rwanda). Every day, we see first-hand 

the dramatic effects of exclusion and precarity on the self-esteem and self-confidence of the most needy. It is thus 

essential for ADA to fight against isolation and poverty on two fronts simultaneously: communities of solidarity on the 

one hand and empowerment at the other hand 

A vulnerable person is by definition less able to cope with 

twists of fate, the more so if they are isolated. ADA draws on 

the experience of ATD Fourth World, an international non-

profit organisation that has worked with the poorest people, in 

Europe and across the globe, for more than 100 years. For 

ATD Fourth World, “people in situations of extreme poverty 

must unite in communities of solidarity in order to find the 

means to lift themselves out of it”. 

We use the same principle in all our farming projects. One of the first activities is identifying those people excluded 

from their community in order to reintegrate them into communities of beneficiaries built on solidarity. They are ready 

to support and help each other even after the project has ended. These communities of solidarity serve as a basis for 

uniting the beneficiaries into agricultural cooperatives that are genuinely functional, able to offer appropriate services 

to their members and support them through mechanisms of solidarity. 

Throughout the project we work on empowering beneficiary farmers, a 

process that enables individuals and communities to gain more control 

over their life and environment.  

There are three main aspects to empowerment:  

 Resources: access to the means of production (within the LIVE program, this means enabling beneficiaries to 

access land, inputs, small-scale livestock farming, tools and so on) 

 Knowledge (knowhow): professional farming training, as well as training covering all aspects of the life of 

beneficiaries (including health and hygiene, rights, gender, reproductive health and diet)  

 Will (social skills): constant support from social assistants of the LIVE programme ensures that each beneficiary 

works on their self-esteem. In order to develop awareness of their intrinsic value.  

Working on these three aspects is generally a path towards greater self-confidence and empowerment 

If self-esteem is an appraisal of one’s own worth, self-confidence is a feeling of trust in one's abilities to achieve a 

goal. Self-confidence often results in entrepreneurial and leadership values. It enables individuals and communities 

to gain more power over actions and decisions, more control over their life and environment. 

While the LIVE activities help fight against the poverty of beneficiary smallholders by increasing and diversifying 

animal and vegetable production on their family smallholdings, it’s their self-confidence and their communities that 

allow them to increase their resilience and thus lift themselves out of precarity for good.  

©Chris Weiner  

Video with more information on 
YouTube: “Lifting Rwandan households 
out of poverty with vegetable gardens - 
Auto-Développement Afrique”    

https://www.youtube.com/watch?v=A8qrn001mi8
https://www.youtube.com/watch?v=A8qrn001mi8
https://www.youtube.com/watch?v=A8qrn001mi8
mailto:l.schaep@ada-zoa.org


 

is a local Non-Governmental Organisation  which is registered by the Rwanda 

Governance Board. It has four main objectives, which are: 

 To create links and opportunities for professional exchange between Rwandans who studied in Belgian 

Universities and other higher learning institutions (Alumni); 

 To develop ongoing exchange relations between Alumni and current Rwandan students in Belgium; 

 To promote friendly relations, socio-economic and cultural exchanges between Belgians and Rwandans; 

 To undertake any other activity aimed at the professional development of ARB members. 

One of the principal activities organized by 

ARB is the Job Forum, a now prestigious 

event connecting top employers in Rwanda 

with young talents, a group composed of 

Young Professional Graduates from Belgian 

and other diaspora universities, as well as 

local universities. The 2019 edition of the Job 

Forum was organized on 20
th
 December 2019 

at Ubumwe Grande Hotel, with the support of 

the Embassy of Belgium in Rwanda. The 

event was opened by remarks from Benjamin 

Rufagari (Chairman of ARB), Ambassador 

Benoit Ryelandt (Embassy of Belgium in Rwanda) and Ambassador Dr Emile Rwamasirabo (Guest of Honour). 

Ambassador Ryelandt indicated that the Embassy of Belgium is supporting such an initiative as they understand the 

importance of promoting the integration of high skilled talents in the Rwandan job market and he promised to 

continue to support Alumni activities as they contribute to the already excellent relationships between Rwandans and 

Belgians. 

In his keynote remarks, Ambassador Dr Rwamasirabo encouraged ARB to keep undertaking this kind of initiative of 

attracting Rwandan talents who bring back home the necessary skills to support the much needed industrialization of 

the country in line with the ambitious agenda 2050 for development. 

The opening ceremony was concluded by a presentation by Mrs Iris Irumva (MD of ITM AFRICA RWANDA, the 

Official Technical Partner of the event) on the topic of “Jobs of the future and opportunities in Rwanda”  

During the day, Employers organized various individual and group interactions with the invited talents and some of 

them were invited for further interviews at the Employers office. The Companies represented included African 

Improved Foods, AIRTEL Rwanda, Munyax Eco, ITM Africa, Ubumwe Grande Hotel, Visual Art, Brussels Airlines and 

Invcom. The day was concluded with a high level panel of discussions on the role of Diaspora in innovation and 

development in Africa with Dr Youssef Travaly (Vice-President of Next Einstein Forum), Ms Jane Ntunde (HR Expert 

from Top Performance) and Mr JMV Makuza (CEO of Cope Consulting). 

Afterwards all participants were invited to a closing cocktail which was graced by the presence of Hon. Amb. Olivier 

Nduhungirehe, Minister of State in charge of the East African Community. The Minister, himself an Alumni from a 

Belgian University, congratulated the organizers and appreciated the contribution of this initiative in attracting 

qualified professionals and graduates for the Rwandan job market. He also encouraged ARB to organize visits of 

various businesses developed by Alumni members across the country, in order to motivate and promote their 

activities.  

In 2020, the Alumni organization intends to organize the a new job forum and other activities including onsite group 

visits to Companies and businesses created by Alumni in Rwanda, to assist both the Rwandan Economic mission in 

Europe and the Belgian Economic mission in Rwanda, and various get together activities with ARB members. 

https://www.facebook.com/groups/1322338581131844/


 

The Flemish-Rwandan Association Umubano is a non-profit organisation, founded in 1986 with its 

headquarters in Vichte, Belgium. It aims to promote the sustainable development in Rwanda, by 

supporting the most vulnerable. While their focus is mainly on agricultural support and food 

security, Umubano also supports projects in other fields, in line with the sustainable development 

goals (SDGs) of the United Nations. This is done in close cooperation with local partners/NGOs. 

Most of its funding comes from different government levels in Belgium, such as the Provinces (East Flanders and 

West Flanders), cities and municipalities (Waregem, Anzegem, Wielsbeke), but also the King Baudouin Foundation, 

Fund Fourth Pillar, school communities, solidarity initiatives and donations. It is important to note that the city of 

Waregem, which has been supporting Umubano projects for many years, is a twin town with Gatsibo since 1987. 

More specifically, the following projects have been supported, visited or followed up in the past year: 

 Construction of a nursery school in Gitatsa (CPPA Kisaro) 

 Renovation of farms in Kisaro (CPPA Kisaro) 

 Construction/renovation of the school in Kisaro (CPPA Kisaro) 

 Water purification system in Kisaro in partnership with Ghent-based company Bosaq (CPPA Kisaro) 

 Construction of an underground water tank for primary school in Mutete (CPPA Kisaro/Parish Mutete) 

 Support hydraulic project in Rugarama (Parish Mutete) 

 Support for disabled children’s center in Ngarama (Wikwiheba Mwana) 

 Supporting poor families by purchasing goats in Ngarama (Nufashwa Yafasha) 

 Purchase of teaching materials for school in Gatsibo (TVET St Josephine) 

 Supporting agricultural development in Mushishiro/Muhanga (Pandamu) 

 Preparation of application project for irrigation and ecological agriculture in Kibungo-Ngoma (Humura) 

 Scholarships for children from poor families in Gatsibo/Ngarama (Who helps Eric?) 

Another important role of the non-profit organisation is to raise awareness in Belgium about completed and ongoing 

projects in Rwanda. A few examples on how we try to raise awareness: information stand at  local festivals, markets, 

networking events or exhibitions; presentations in primary schools; Organization of a “Rwandan” meal for about 70 

people, etc...  Umubano also aims to reach a divers and large audience by publishing illustrated newsletters and by 

providing a detailed overview of completed projects.  

In 2018 Umubano participated in a photo 

competition based on the theme "Talking images 

from the South". The photo submitted by Vice-

President Frederic Deprez managed to win the 

prize of € 1.000. This money was spent on the 

construction of a nursery school in Gitatsa (CPPA 

Kisaro).  

© Frederic Deprez 

http://www.umubano.be
https://www.facebook.com/Umubano-136696059689447/


 

After traveling through Rwanda together with François Gacas, born in Rwanda and raised in 

Belgium, five friends lost their heart to Central-Africa. We had seen so many beautiful things and 

experienced so much; which had left a deep impression. That is why we decided to do something for 

our friend François Gacas' motherland and together we founded “Vleugels van Hoop” (Wings of 

Hope) in 2007. Vleugels van Hoop wants to support the development of people in the Great Lakes 

region by offering direct financial support to all kinds of initiatives. 

Since its establishment, we have financed more than 100 mainly small 

and medium-sized projects, of which most are located in Rwanda; while 

others take place in Burundi, Uganda and DRC (Bukavu). The projects 

we finance are mainly committed to help orphaned children, abandoned 

and disabled children, single women and young mothers and health 

centers, clinics and schools. Some projects also work on improving and 

strengthening agriculture and cattle breeding.  

This is how we proceed: 

 Due to an extensive network, our organization receives quite a lot of demands for projects. Everyone can submit 

a project proposal, by e-mail, using the application form on our website (FAQ). 

 An important criteria is whether the proposed project can help a community move forward, in other words it 

should clearly benefit a specific target group/community. We prefer to sponsor projects in favor of children, 

women, health and education. 

 The applications are not treated immediately but are first evaluated and selected by the board members and the 

ambassadors twice a year, depending on the substantive capacity of the proposed project and our financial 

possibilities.  

 If we are convinced by the business plan, the project will be selected and we sign a cooperation agreement  

between the applicant and Vleugels van Hoop to start the project. Once they receive the funding, the project is in 

their hands. We maintain good and regular contact with the local representative of the project, so that problems 

or setbacks can be discussed with complete openness and trust in order to find the best solution together. 

 Every quarter we expect a short report and photos of the project in order to keep our sponsors informed of the 

progress of the project. 

 We try to visit our projects every two years and we finance the trip ourselves. 

 Everyone can follow the progress of all the projects on our website and we publish an informative newsletter four 

times a year. 

We would like to highlight one example to show how heartwarming and encouraging it is, that a small support can 

lead to great results. Kitabi asked to receive help for a center for disabled children. At first we helped the center with 

materials for the facilities and for the treatment of the children. With our financial support, the center built adequate 

terraces to limit erosion and damage caused by landslides. 

They can now successfully grow maize. They then bought a 

mill to grind the nutritious corn, which can also be used by 

farmers from the region to grind their crops. After the maize, 

the next logical step was to breed chickens. The produce 

went to the residents of the center, but soon the neighbors 

also got two chickens. That's how they started working with 

the poultry, and so on. Later we applied the same concept 

with pigs. In the meantime, a Rwandan company has 

installed solar panels in the center. 

http://www.vleugelsvanhoop.be


 

 

The year 2019 saw the establishment of 

a new trade and investment office at the 

Embassy of Belgium in Kigali. The office 

has the role of fostering and promoting 

trade and investment opportunities 

between Belgium (all 3 regions inclusive) and Rwanda. 

The office is headed by Mr. Eric Santkin, Economic and 

Commercial Attaché for AWEX (Agence Wallonne à 

L’Exportation et aux Investissements Étrangers). The 

office also has jurisdiction over 2 other East African 

countries, namely, Ethiopia and Burundi. 

Mr. Santkin is also the official 

representative of the Wallonie Bruxelles 

International (WBI) in Rwanda. This 

representation is to promote cooperation 

between the French-speaking community 

in Belgium and Rwanda. Some areas covered by this 

cooperation are culture, education, water, energy, agro-

processing, and many more. 

The Kigali Audiovisual Forum  (KAF 2019) is an 

annual event aiming at building the audio and visual 

industry in Rwanda and Africa at large. In this year’s 

edition, the trade Commission office through WBI, had 

the pleasure to accommodate the participation of 

Wallimage (a public audiovisual fund from the Wallonia 

region). During the panel discussion expert Maxime 

Dechamps, discussed his views on best practices in 

regards to how to source private and public funds.  

The European Delegation in Rwanda organized its 

annual European Film Festival. During this time, ‘Holy 

Tour’ a Belgian documentary was projected in Kigali and 

in Rubavu. The documentary traces with humor the 

itinerary of the vivid supporters of the world’s biggest 

cycling competition “Tour de France”.  

Meeting with 23 Belgian companies interested by the 

East African market at the occasion of the annual 

business days in Belgium.   

24
th

 to 28
th

 March: Startups.be, Agoria and Close the 

Gap join forces to organize their third GOGLOBAL 

MISSION to discover Africa’s booming tech scenes. The 

objective of this Rwanda/Uganda mission is to create 

potential partnerships and raise awareness about Digital 

for Development opportunities. The focus is on startups 

and scale-ups in AI, IoT, fintech, agritech, cleantech, 

healthtech, edutech, etc. Actors from development 

cooperation, non-profit associations, academics, and 

corporates are also welcome.   

21 to 27 March: The Mashariki African Film Festival 

is an annual cultural event that aims at bringing African 

Films to an African audience. This year will be the 6th 

edition. It consists of film screenings, capacity building 

through workshops and masterclasses by international 

and African filmmakers and rewarding outstanding films 

and filmmakers in different categories. WBI will invite an 

expert to participate in a workshop, and cover the rights 

of several movies. 

March 2020: participation in the Francophonie 

activities celebrating the 50
th
 Anniversary of OIF in 

collaboration with among others the Embassies of 

France, Switzerland and Canada in Rwanda.  

November 2020: the Belgian three regions trade 

mission visiting Rwanda and Ethiopia. The objective of 

this edition is to foster trade ties between Rwanda and 

Belgium with the development of strong partnerships.  

October - November 2020, we will participate in the 

European Film Festival with the selection of a movie 

produced or co-produced with Belgian funds. 

 

mailto:kigali@awex-wallonia.com


 

 

 

In  August 2019, the Development Cooperation team at the Embassy was renewed. Jean-Michel Swalens, head 

of Cooperation and Deputy Head of Mission is not new to Rwanda. He started his career almost 38 years ago in 

Nyaraguru district as a pedagogical graduate working with farmers, moving later to Musanze until 1991. After a 

long career in development cooperation in a variety of functions and contexts, he now heads the team. He is 

assisted by three co-workers. Kathelyne Craenen, also newly arrived has worked  as attaché for Development 

Cooperation at different Belgian Embassies (mostly in the region) for the last 17 years. Marga De Jaegere, 

previously a BTC junior expert working in Huye on a drinking water and sanitation project and a fulltime 

collaborator at the Embassy for many years. Last but not least, Edmond Murenzi is the local attaché in the 

cooperation department since 2013. 

The team is dedicated to high quality cooperation between Belgium and Rwanda and takes the opportunity to wish 

you all a successful New Year. 

You can contact us on kigali.coop@diplobel.fed.be  

mailto:kigali.coop@diplobel.fed.be

